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1. Introduction
This United States Soaring Team Policies and Procedures Manual is the authoritative manual for the governance of United States Soaring Teams (USST). These policies and procedures provide basic guidelines and minimum requirements for Team members including Team managers, pilots and crews as well as family members and visitors during their membership or association with United States Soaring Teams (Team).
2. Preface 
Selection to a Team is both an honor and an opportunity to join an elite few that have shared a proud tradition stretching back to 1950 including five world championship wins. Selection is not a reward but the opportunity to make a personal mark against the best sailplane pilots in the world on the international stage. 
With opportunity comes responsibility. Membership or association with the Team carries with it responsibilities to the Soaring Society of America (SSA), fellow team members, team management and the soaring community. As a team member your actions and attitudes largely determine how successful a championship effort will be. In the bigger picture, team members are considered leaders and can help build grass roots support within the soaring community for both the sport and future soaring teams. 
This Manual updates the original 1996 version and represents the collective thoughts and experiences of past team members, team management and the soaring community. It is key to participating successfully as a member of, or in association with, a Team in the most competitive and enjoyable manner possible. 
3. U.S. Team Committee Background
The overall management of our Soaring Teams is accomplished by the Soaring Team Committee (Team Committee) as established by the SSA’s Board of Directors (SSA Board) during the 1995 SSA Convention. At this convention and largely through the work of Mark Huffstutler, the SSA Board approved the formation of a committee to “oversee the affairs of the Soaring Society of America with respect to its representation at Federation Aéronautique International (FAI) approved World Gliding Championships”. 
As defined in 1995, the Soaring Team Committee was an operational body primarily focused on the effective conduct of the Team at a specific World Championship venue. With more FAI classes and World Championship venues the single event focus of the original committee structure could no longer meet the needs of the growing number of soaring teams nor the soaring community generally.
At the 2002 SSA Convention, the SSA Board approved a proposal creating the Team Policy Task Force (Task Force). The goal of the Task Force was to accomplish a fundamental review of how Teams operate, to solicit community input, investigate areas for improvement, develop recommendations and author a report. 

The Task Force presented its findings to the SSA Board at the January 2003 SSA Convention. Central among these findings was the need to modernize the Team Committee structure with a broader, more consistent, and sustainable responsibility for overall team management, subject to SSA Board oversight. A critical element to the new Team Committee was the creation of both appointed and elected positions to provide the consistent long-term management of the teams so desperately needed. 
The SSA Board voted unanimously to adopt the Task Force recommendations and charged the appointed members of the Committee to form the new organization. In early April 2003 the committee election was concluded and the new Team Committee was formed. For additional background on Task Force findings and the Team Committee see www.ssa.org/usteam 
4. Mission Statement
4.1 Primary Mission. The primary mission of United States Soaring Teams (USST) is to achieve competitive supremacy by winning top honors in each of the classes participating at Federation Aéronautique International (FAI) sanctioned World Gliding Championships (WGC). 
4.2 Provide Entry, Opportunity and Development. Club, World, Junior and Feminine classes have an additional mission of encouraging pilots to enter competitive soaring and provide the opportunity to compete and develop pilots within that class participating in Federation Aéronautique International (FAI) sanctioned World Gliding Championships (WGC).  
4.3 Management Mission. The mission of the Team Committee and Team Captains is to position U.S. Soaring Teams to meet their primary mission, while at the same time taking the steps necessary to build the overall team program consistent the operational guidelines of the organization.  
5. Operational Guidelines
United States Soaring Teams, Team Management and the United States Soaring Team Committee (USSTC) adopt the following operational principals;  
5.1.1 Competitiveness. Team members, participants and management are expected to be fully prepared for and personally dedicated to the primary mission of the Team.  
5.1.2 Accountability. Team members, participants and management are expected to act responsibly and in the best interests of the Team while accepting full responsibility for their actions. 
5.1.3 Transparency. The Team and management will operate in an open manner, actively providing operational information consistent with a contribution-funded organization and in line with the Team’s stewardship responsibility to past, present and future teams. 
5.1.4 Sustainability. Team members, participants and management should take the steps necessary to provide a sustained and consistent program to field U.S. Soaring Teams over the long term. 

5.1.5 Contribution. As leaders of the sport, Team members have a responsibility to foster interest in soaring, to build competitive soaring, and to support the sport within the United States. 
6. U.S. Soaring Team Committee
6.1 Organization. The six-member committee includes the SSA Contest Committee Chairman, the U.S. Team Chairman (Team Chairman), the SSA Executive Director, plus three members elected by the membership of the SSA. Operational aspects of  team management are handled by the Team Chairman, in consultation with committee members and the various Team Captains. 
6.2 U.S. Team Committee Chairman. The Team Committee is headed by a Team Chairman with ultimate responsibility for team management. 
6.3 Authority and Responsibility. As defined in 1995, and reaffirmed in 2003 by the SSA Board, the Team Committee is the primary operational body with the full authority and responsibility to oversee the affairs of United States Soaring Teams and the SSA with respect to its representation at Federation Aéronautique International (FAI) approved World Gliding Championships subject to oversight by the SSA Board of Directors. 
6.4 Petitioning Changes or Waivers.  Team Captains can petition the Team Committee to change, amend or waive the procedures outlined in this Manual. Petitions must be submitted in writing to the Team Committee Chairman. 
6.5 Equal Attention.  It is the responsibility of the Team Committee to provide fair and equal attention, other than funding levels, to all Teams and classes eligible to participate in World Gliding Championships as sanctioned by the FAI and listed in Section 7.2 (Class Eligibility). 
7. United States Soaring Teams 
7.1 Sanction & Formation. Only those classes as established by the International Gliding Commission (IGC) and sanctioned by the FAI are eligible to participate as official U.S. Soaring Teams at World Gliding Championships. 

7.2 Class Eligibility. The current listing of sanctioned FAI events in which U.S. Soaring Teams are qualified to participate: 

Class
U.S. National Venue
WGC Team
Established
Goal
            

Open 
Class specific nationals
Multi-Class
1937

Win WGC

18-Meter
Class specific nationals
Multi-Class
2001

Win WGC

15-Meter
Class specific nationals
Multi-Class
1978

Win WGC

Standard
Class specific nationals
Multi-Class
1958

Win WGC

Sports
Class specific nationals
Club 
2001

EODC*


World
Class specific nationals
World
1997 

EODC

Junior
No class specific nationals
Junior
1999

EODC

Feminine
No class specific nationals
Feminine
2001

EODC
* EODC - Entry, Opportunity, and Development Class
8. Team Association
There are three categories of association with U.S. Soaring Teams: Team Member, Participant, and Visitor. 
8.1 Team Member. Team members are pilots selected by the current U.S. Team Selection Policy (Selection Policy) and those Team Members authorized in Section 10.2. (Team Members). All non-pilot Team Members must be approved by the Team Captain. 
8.2 Team Participant. Team participants are persons not specified in Section 10.2 (Team Members) yet who are normally present at the WGC site and contribute to the team effort in some manner. Examples of Team Participants are spouses and family that are not an official Crew Chief as defined in Section 10.2. (Team Members).
8.3 Team Visitor. Theses are normally visitors to the WGC or persons not actively involved in the day-to-day functioning of the Team.
9. Pilot Selection & Notification

9.1 Pilot Selection. Team Pilots will be selected in accordance with the procedures outlined in the most current Selection Policies as approved by the Team Committee and adopted by the SSA Board. 
9.2 Team Changes. Changes in team size by WGC organizers made after official U.S. Team selection are addressed in the Selection Policies.  
9.3 Notification. For all pilots, official written notification of Team membership by the Team Committee is required. Written acceptance by the pilot is also required. Procedures for official notification and pilot response are contained in the Team Selection Policies. See 710 USST Team Selection Policy. 
10. Make Up of Teams
10.1  General. In general the goal of the Team Committee is to allow as many pilots as possible to compete in World Gliding Championships subject to Team Selection polices and the team size determined by WGC organizers. 
10.2 Team Members. The official Team traveling to a World Gliding Championships will consist of and be limited to a Team Captain, Team Assistant, Pilots, Crew and selected Support Personnel as described below. 
10.2.1 Team Captains. Each Team will have a single Team Captain. Captains are selected by the Team Committee normally prior to the Pre-World Championships (PWC) and notified by the Team Chairman. Candidates are selected based on general soaring experience, prior WGC experience, management expertise and availability. 

10.2.2 Team Assistant. Teams may include one Team Assistant whose principal function is to assist the Team Captain. The Team Assistant is chosen by the Team Captain but subject to approved by the Team Committee. 
10.2.3 Pilots. Soaring Teams will normally consist of as many pilots as the WGC organizers will allow, but may be limited to a lesser number by the Team Committee based on available funding and limits imposed by the organizers. Pilots are selected based on the Team Selection Policies. 
10.2.4 Crew. Each Pilot will have one official crew person known as the Crew Chief normally chosen by the pilot. This person should be familiar with World Gliding Championships, be compatible with the pilot and Team and have served as crew in at least two U.S. National Competitions. All Crew Chiefs must be approved by the Team Captain and in special cases two crew members may be permitted by the Team Captain. 
10.2.5 Support Personnel. On occasion support personnel may be needed. These include a local knowledge expert, team coach and other support persons. See Section 12.8 (Support Personnel). The team captain is responsible for determining and staffing these positions in consultation with the Team Committee. 
11. Team Size and Governance 

11.1 Team Size. While maximizing pilot participation, the overall policy is to favor small teams. Team pilots are encouraged to keep the number of family members, Team Participants and Team Visitors at the WGC site to a minimum. 
11.2 Spouses, Family & Friends. Team Participants and Visitors, including spouses, family, and friends are very welcome at WGC but will not be considered Team Members unless they serve in a capacity outlined in Section 10 (Make Up of Teams). 
11.3 Children. While children are welcome, the main objective of WGC participation is not a family vacation. The parents of participating children are fully responsible for their care and behavior while in association with a Team. 
11.4 Declaration. All Team Members, Team Participants and Visitors must be declared to the Team Captain before arriving at the site of the WGC. 

11.5 Governance. All Team Members, Participants and Visitors should be aware that their conduct will be governed by this Manual including the Code of Conduct set out in Section 13 while participating on, or in association with U.S. Soaring Teams and agree by their participation to abide by its provisions.
All Team Members, Participants and Visitors must read Section 13 (Team Code of Conduct) and are subject to the authority of the Team Captain while in association with the U.S. Soaring Team as outlined in Section 12 (Functional Authority and Responsibilities) 
12. Functional Authority and Responsibilities
12.1 General. Pilots and other Team Members who are not able to fully focus on and act with 100% commitment toward the accomplishment of the Team’s primary mission should decline Team membership as a courtesy to fellow teammates, the SSA and contributors. 
While it is expected that Team Members will assist in doing whatever needs to be done, the basic areas of authority and responsibility for each team position include:
12.2 Team Captain and Authority. All Team Members report to the Team Captain or his/her designated representative. The Team Captain has full authority for the overall management of the Team, including Team Members, Team Participants, Team Visitors and all others while in association with the Team. 
12.2.1 Member Removal.  The Team Captain has the full authority to remove Team Members, including pilots, from the Team for breach of the provisions of this Manual, including the Code of Conduct, at any time including at the WGC site. 
12.2.2 Limit of Participation. The Team Captain has full authority to limit the participation of or to dismiss disruptive Team Members, Team Participants or Visitors while at the WGC site, during Team functions, or at the Team accommodation. 
12.2.3 Sanction. The Team Captain can petition the Team Committee to limit future participation on Teams of any individual who has demonstrated an inability to function productively or is chronically disruptive at WGC events. 
12.3 Appeal. A Team Member removed from any Team, or subject to sanction may petition the Team Committee Chairman in writing within 30 days of the disciplinary action for a formal review of the circumstance of the decision. 
12.4 Removal of Team Captain. Team Captains report to the Team Committee Chairman. Removal of a Team Captain requires the majority vote of the Team Committee. Team Members may formally petition the Team Committee Chairman, in writing, to have a Team Captain removed up to 30 days prior to the first contest day of their WGC. 
12.5 Team Captain Responsibility. The Team Captain is ultimately responsible for the management of their respective Teams before, during and after the World Gliding Championships. The Team Captain should take every step possible to ensure their Team is in a position to achieve its primary mission. 
Team Captain duties include but are not limited to: 



12.6 Proposals and Reporting. The Team Captain is required to provide the following reports to the Team Committee: 

12.6.1 Competitive Proposal. This proposal is a critical element in securing funding for specific WGC teams and is made to the Team Committee Chairman as far in advance of WGC events as practical but no latter than 60 days prior. Key elements of this proposal should be: 


12.6.2 On-Site Reporting. History has shown near real time reporting on the WGC helps build interest in the Team and is a substantive return to contributors. The Team Captain is responsible for providing or arranging to provide daily reports to the designated Team Web Master for posting.  
See 334 USST Team Web Reporting.  
12.6.3 Wrap-Up Report. This final Report to the Team Committee after WGC is to meet Team guidelines of competitiveness, transparency, accountability and sustainability. The focus of this report is on what can be done better. Key elements of this report should be: 



12.6.4 Article in Soaring. Team Captains are responsible for providing, or arranging to provide to the SSA an article suitable for publishing in Soaring Magazine outlining the WGC effort. These articles are critical for building support for the Team and Class in the larger community. 
See the team archive available on the team web site for examples of past articles & 330 USST Soaring Article for guidelines. 
12.7 Team Assistant Responsibility. While a Team Assistant is not often needed on smaller teams they are critical on larger teams. The Team Assistant reports directly to the Team Captain and is tasked with providing support to the Team Captain before, during and after the WGC. If the Team Captain is unable to serve then the Team Assistant will assume the position of Team Captain. Important skills include: 

12.8 Team Pilot’s Responsibility. Team Pilots have a number of responsibilities. These include but are not limited to:
12.9 Team Crew.  Each pilot will have a single crew member (Crew Chief) unless a waiver is obtained from the Team Captain. While pilots will select their Crew Chief this should be done in consultation with the Team Captain in order to produce the best and most balanced Team possible in terms of attitudes, skills and abilities. 

The Team Captain will endeavor to find and recommend Crew Members who have capabilities and knowledge in other areas that the Team may require such as electronics, sailplane repair, computer expertise or mechanics. 
Duties and responsibilities of the Crew Chief include but are not limited to:


12.7.1 Spouse as Crew. The Committee encourages the involvement of a Team Pilot’s spouse as his/her crew during the competition provided they have experience in this position and can meet the minimum Crew Chief requirements. 
12.10 Support Personnel. While not often needed on smaller teams Support Personnel are limited to those Team Members chosen for specific abilities or expertise. Support Personnel will be selected by the Team Captain and approved by the U.S. Team Chairman. All support personal report to the Team Captain at the WGC. The Support Personnel of the Team might include:


The Team Captain will endeavor to find Support Personnel who have capabilities and knowledge in other areas the Team may require. Team Support Personnel will be expected to serve as crew when not in conflict with their primary responsibilities.
13. Team Code of Conduct
The U.S. Soaring Team represents the United States of America, the SSA and it members at World Gliding Championships and must conduct themselves accordingly at all times. The Code of Conduct for the Team includes, but is not limited to:
13.1 Appropriate Conduct.  Team Members, Participants and Visitors at all times while in association with the Team must conduct themselves in an appropriate manner, including: 
13.1.1 Ceremonies. All Team Members and those Participants approved by the Team Captain are to take part in the Opening and Closing Ceremonies in official Team uniforms.
13.1.2 Communication. Timely communication with the Team Captain regarding required documentation, travel plans, publicity photos and dossiers before the event.
13.1.3 Courtesy.  Courteous accessibility to visiting SSA members, sponsors, dignitaries and the Press.
13.1.4 Respect. Respect for the host organization, the facility, the rules of the airfield and the organization. 
13.1.5 Treatment. Fair, considerate, courteous treatment of Team Management, Team Volunteers, and members of the public.

13.1.6 Meetings. Timely attendance at all team meetings.
13.1.7 Settlement of Disputes. Agreement to settle any disputes between the Team Members within the Team promptly and with the assistance of the Team Captain.
13.1.8 Fundraising. Agreement to participate in Team fundraising, educational and promotional efforts sponsored by the Team Committee. 

13.1.9 Sponsors. Place, wear or participate in sponsorship programs including stickers or logos on competing Team gliders, trailers and vehicles. 

13.2 Sportsmanship. World Championships are international venues requiring the highest level of sportsmanship, including: 
13.2.1 Highest Level. To maintain at all times a high standard of sportsmanship and fair play
13.2.2 Performance. All Team members are expected to perform to the best of their ability and where appropriate to perform as part of a team. 
13.2.3 Rules. Abiding by the Laws of the Sport, its Regulations and the Contest Rules as specified by the organizers
13.2.4 Rulings. Respect and accept without question any ruling given by the Contest Director subject to any right of appeal given by the Rules. 
13.2.5 Doping. Not to take any performance enhancing, banned or illegal drug. 

13.2.6 Respect. Maintain an attitude of respect and politeness towards competitors both in the air and on the ground. 
13.3 To Specifically Refrain From. To refrain from any behavior which might reflect unfavorably on the United States of America, the sport, the Team, its management, or which might bring any other pilot, official or the Team into disrepute, such as any discriminatory practices based on race, gender, religion, or ethnic background.
14. Equipment Rental, Lease & Purchase
14.1 Crew Vehicles. Are the responsibility of the crew and pilots. Arranging for rental and payment is the responsibility of each Team Pilot in coordination with the Team Captain. Any damage, loss or theft is the responsibility of the Team Pilot. 

14.1.1 Prompt Return. All borrowed, lent or rented vehicles will be returned to the owner or rental agency in good condition and under the terms of the contract or agreement. Under no circumstance are Team Pilots or Crew to use a Team vehicle beyond the agreed rental or lending period without express consent of the owner or agency and in agreement with the Team Captain. 

14.1.2 Licenses. Team vehicles shall not be driven by unlicensed or uninsured or underage persons at any time.
14.2 Sailplanes.  Arranging for rental and payment is the responsibility of the Pilot in coordination with the Team Captain. Any damage, loss or theft is the responsibility of the team pilot. 
14.2.l Compliance. All sailplanes flown by Team Pilots in the Pre-World or World Championships must comply with and be operated in accordance with all applicable regulations of the country of registry, FAI rules and regulations, and the rules and regulations imposed by the World Championship host organization.
14.2.2 Configuration. Team Members will configure the sailplane and installed equipment wherever possible to fulfill the mission of the Team including data link or tracking equipment that may be requested. The Team Pilot will however, have ultimate authority on the configuration of his/her sailplane. 
14.2.3 Shipping. While rental or borrowing a glider in country is often the least expensive option, in some cases the shipment of the Pilot’s own glider may be required. All shipping and freight arrangements are the responsibility of the Pilot in coordination with the Team Captain. See 348 USST Shipping Gliders.
14.2.4 Return. All borrowed, lent or rented gliders will be returned to the owner or rental agency in good condition and under the terms of the contract or agreement. 
14.2.5 Damage. If a glider is damaged, it is the Pilots responsibility to insure that arrangements are made with the owner to have the glider repaired under the terms of the rental agreement and consistent with fair practice and treatment. 

15. Pre-Worlds
All modern world championships host a Pre-Worlds contest the year prior to the actual WGC. History shows that participation in these pre-world events is extremely beneficial to meeting the overall objectives of the Team. 
15.1  Objectives For Attending Pre-Worlds. The objective of the Pre-World Team is to gather information and experience useful to the Team in the subsequent World Championships. Specific team member duties include but are not limited to: 

15.2 Reporting. Pre-World participants are required to develop a Pre-Worlds report within 90 days of the close of the event. These reports should cover weather, terrain, each day’s task, flight traces, in air photos, frequently used turnpoints, helpful locals and other information likely to aid the Team in the World Championships. This report is to be made available to the Team Captain, Team Chairman and fellow Team members. See team document 328 USST Pre-Worlds Checklist & Report which provides an example of a Pre-worlds report. 
15.3 Pre-Worlds Eligibility. Pilots and Team Captains are selected to be eligible to compete in Pre-Worlds in accordance with the existing selection procedures outlined in the most current Team Selection Policies. 

15.4 Pre-World Team Funding. Every attempt will be made to provide some level of Pre-World funding although the amount is likely to be very limited for the foreseeable future. 
16. Team Training
Team training meetings both in the U.S. before departure and just prior to the WGC are strongly encouraged. The purpose of such meeting are to bring together the Team in a common location to work on specific issues such as:
The Team training meetings will be scheduled to be as convenient as possible for all Team Members both in time and location. If flying will be emphasized at the Team meeting a location similar to the contest site should be utilized.
17. Fundraising & Contributions
Fundraising is perhaps the most difficult, problematic and time consuming aspect of the Team effort. 
17.1 Source of Team Funds. All funding comes from personal financial contributions made by members of the soaring community including the Team Pilots themselves. No monies are made available from SSA general membership funds to fund Team activities. Corporate sponsorship is permitted either directly or by payment in kind. 
17.2 Methods of Contribution. There are four primary methods for contributors to make financial contributions to Teams: 
17.2.1 General. Make a donation to the GENERAL TEAM FUND which is then administered between the teams according to policy as set each year by the Team Committee. This is the preferred method of donation. 

17.2.2 Team/Venue Specific. Make a donation designated to a particular Team or Venue. These are the Multi-Class (Open, 18-Meter, 15-Meter, Standard,) Club, World, Junior and Feminine classes and events. 
17.2.3 Perpetual. Make a donation to one of the two Team Trusts (Robertson or Woods). In this case the income from your donation is used to fund Teams participation in FAI class World Gliding Championships while the principal remains intact. See the Robertson Web Site for more www.robertsontrust.com.  
17.2.4 Class Specific (Junior Class for instance) fund raising is encouraged. Should such fundraising result in any surplus (funds raised beyond those needed to cover the costs of a specific WGC event) those surplus funds will be set aside and made available for that class in the next funding cycle.  
17.3 Revenue Generation. Generally, funding will be sought from Honorary Funds, SSA Membership, Team Pilots and Sponsorship as follows:
17.3.1 Honorary Funds – The Robertson Trust Fund and The Lawrence Wood Fund are two critical honorary funds established for the sole purpose of funding U.S. Soaring Teams. The funds are managed by the SSA Foundation and accounted for separately. The SSA Foundation Trustees have established a conservative disbursement policy taking a small percentage of the total fund each year and making it available for use by Teams 
17.3.2 SSA Membership. The U.S. Team Committee, with the help of the SSA and Team Members, will organize and conduct revenue-generating activities approved by the Team Committee. 

17.3.3 Individual and Team Fundraising Efforts. Each Team is encouraged to develop, organize and implement fundraising efforts in coordination with the Team Committee. 

Any approaches made to generate funds must be coordinated with and have the approval of the Team Committee and be consistent with the views and policies of the SSA. The Team Treasurer must be specifically notified so that such funds, and their sources, can be properly tracked and accounted for.

Any funds contributed will be deposited with the SSA and reported to the membership in accordance with the Reporting criteria established by this Manual and consistent with Section 5 (Operating Principles). 

The amount of such funding raised by Pilots and Teams will have a direct impact on determining the Defined Benefit (18.6.1) available to support those Pilots or Teams.  However, as per the introductory sentence of this Section 17, it is the responsibility of all to raise funds for Team participation.  Therefore, when setting the Defined Benefit, the Committee in its discretion may not award the full amount of the funds so raised to the Team or Pilot in question.

17.3.4 Acknowledgment. The Team Committee, working with the SSA will make every effort to recognize and thank each donor that contributes to the Team. 
17.3.5 Self Funding. Each Team Pilot is expected to self fund the difference between the amount of the Defined Benefit and their actual costs of participating in the WGC. 

17.3.5.1 Self Funding does not apply to Junior Teams. The Team Committee goal is to fully meet the funding needs for Junior Teams within the lower financial needs typically possible with the Junior Team. 
17.3.6 Sponsorship. The Committee will endeavor to generate funds to support the Team through the solicitation of businesses both inside and outside the soaring community. This sponsorship may be in the form of cash and/or payment-in kind for services or merchandise needed. 
17.3.6.1 Signage. In the event the Committee is able to secure sponsorship support and should a major sponsor so desire, Team members will allow the Committee to affix non-permanent advertisements to the sailplanes, trailers and vehicles in exchange for the sponsor’s donation. It is understood that the Committee will not make any request which would adversely affect the performance, structural integrity, warranty, or maintainability of the sailplanes, trailers or vehicles in any way.
18. Team Funding and Allocation
The following policies have been developed to achieve a fair distribution of the limited resources available among the various classes, venues and pilots. 

18.1 Funding Authority. The Team Committee has final authority, subject to oversight by the SSA Board, regarding all team funding, funding allocation and related issues. 

18.2 Use of Team Funds. It is critical to use the funds of the U.S. Team in a responsible, frugal and accountable manner consistent with an organization funded on the goodwill and contributions of the soaring community and consistent with the teams Operational Principles in Section 5. 
18.3 Eligibility. All FAI Classes competing in sanctioned FAI World Gliding Championships as specified in Section 7.2 (Class Eligibility) are eligible to receive U.S. Team Funding. 
18.4 Team Member Support. Only official Team Members defined is Section 8 (Team Members) are eligible to receive financial support from the Team Committee. 
18.5 Funding Levels. The funding levels per Pilot on the same Team will be distributed equally in the form of a single defined benefit amount. Funding between various teams need not be equal and is established under Section 18.6 (Allocation) Except for Junior Teams, funding for the various classes taking part in a single venue will be combined and distributed equally in the form of a defined benefit. 
18.5.1 Team Captain and Administrative Expenses  Committee approved expenses incurred by the Team Captain for his/her participation and for administrative costs will be covered prior to determining the Defined Benefit for pilots participating at a particular Venue. (see 18.6.1)


18.5.2 Participation at Same Venue  All pilots participating at the same venue will receive equal per Pilot funding in the form of an equal defined benefit.  An exception would be made at venues where Juniors, whom the Committee intends to fully fund, participate with other classes.  A further exception will be made in the case of the winner of the Mozer US Junior Champion Trust Mozer.  Any stipend awarded by the Trust for the purposes stated therein (to defray the expenses of competing at a Junior Worlds) will be retained by the winner over and above his or her Defined Benefit

18.5.3 Participation at Different Venues    Funding at different venues need not be equal as  established under Section 18.6.  

18.6 Allocation of Funds Between Teams. The funds collected through the efforts of, or on behalf of, the U.S. Soaring Team will be allocated by the U.S. Team Committee as follows: 

18.6.1 Defined Benefit. Each Team Pilot will receive a fixed amount of funding to cover expenses directly related to his/her championship effort. Defined benefit funding makes over-budget exposure the responsibility of the Pilots and provides incentive to keep Team expenses low. The level of this funding is established by the Team Committee, in consultation with the Team Captain, and is based on the following parameters: 

Funds Available. The funding available will be a primary factor in determine each Team’s defined benefit.

Competitive History. The competitive position of each class within the Team as evidenced by the level of participation in U.S. nationals for the three years prior to the WGC.
Location. Championship costs vary widely depending on the location of the event. 
Fundraising. Teams that exhibit a coordinated and active fundraising effort are more likely to have greater resources available. 
Competitive Proposal. The Team Captain’s Budget and Competitive Proposal submitted to the Team Committee can influence the level of the defined benefit funding. 
19.  Financial Management 
Good financial management is a key to the fielding of successful Teams. It is essential that those who support a Team know that their contributions will be used responsibly and wisely in a manner consistent with a contribution based organization and with the Team’s operational guidelines. 
19.1 General. Good financial management and reporting begins with each team member. The respect for contributor’s funds is shown by their wise use and accurate accounting including the retention and presentation of proper vouchers and receipts for all transactions. 
19.2 Committee Treasurer. The Committee Treasurer is the member of the Team Committee responsible for the management and reporting of overall team finances. The Committee Treasurer is primarily responsible for working with the SSA on Team funding and reporting. 
19.2 Team Treasurer. Administration of team funds for a specific Team or venue is the responsibility of the Team Captain. He/she may serve in this capacity or designate a specific individual to serve as Team Treasurer. It is the responsibility of the Team Treasurer to ensure that all monies are managed in accordance with the following policies. 
19.2.2 Communication. The Team Treasurer should communicate closely with the Committee Treasurer and with the Team Captain. 

19.2.1 Responsibility. It is the responsibility of the Team Treasurer to ensure that all team funds are managed in accordance with Team policies and in the spirit of the Operational Principals in Section 5. In particular, the Team Treasurer should closely monitor each Team’s budgeted financial plan against actual expenditure and review revenue and expense reporting at least monthly.
19.2.3 Recordkeeping & Reporting. The SSA office will administer US Team funds on a commingled but separate reporting basis. A Team Chart of Accounts has been set up in the SSA computer system to make reporting consistent and reliable. See 360 USST Chart of Accounts. 
All income and expenses received or paid by the SSA on behalf of the Team will be recorded in this set of accounts in a timely manner and in sufficient detail to promote a full understanding of each item on subsequent analysis.  A statement of income and expense showing Team balances in total and by contest will be produced monthly for the Committee Treasurer and made available on the SSA web site.  Such records will be made available to any contributor in hard copy upon request.

19.2.4 Revenue Items.  All revenue items should be submitted to the SSA office no less than monthly, with sufficient detail to allow proper classification in the chart of accounts.  
19.2.5 Expense Items. Only the Team Captain or designated Team Treasurer is allowed to approve expenses incurred on behalf of the Team. Any expenses paid by a participating Team Pilots (or Team Crews) are to be applied against that pilot’s defined benefit must be approved in advance of incurring the expense by the Team Captain or Team Treasurer.  
Appropriate proof of purchase or receipt must be obtained and be submitted to the Team Captain no more than 30 days after the expense is incurred.  Failure to do so may result in denial of reimbursement. 
19.2.6 Cash Advances. Only the Team Captain, with the approval of the Committee Treasurer, will be permitted to draw cash advances from Team funds, and such advances should be limited to expected on-site contest related expenses.  
Any advance so obtained will require an accounting of funds spent in accordance Section 19.2.5 (Expense Items), within 30 days of the end of the contest

19.2.7 On-Site Bank Accounts. To facilitate local payments, it may be advantageous to open a temporary bank account in local currency.  With the approval of the Committee Treasurer, only the Team Captain or Team Treasurer is authorized to establish this account or to authorize payments against it.  It will be the Team Captain’s responsibility to make the initial request for funds based on projected expenses, to control disbursements from the account, and to provide an accounting of funds spent in accordance with Section 19.2.5 (Expense Items), within 30 days of the end of the contest.

Cash balances will be maintained and accounted for by the SSA in support of the Committee Treasurer who has ultimate responsibility for monitoring and reporting on U.S. Team financial management.
19.3 Budgeting. A critical first step in the process is a budget of revenues and expenditures. 
Preparation of the budget will be the responsibility of each Team Captain as part of the Competitive Proposal submitted the Team Chairman. A first estimate budget should be prepared 12-18 months prior to the beginning of contest and submitted to the Team Chairman for initial review and approval.  
See 642 USST Team Budget & Report. A complete team charts of accounts is available (360 USST Team Chart of Accounts)
20. Management Reporting 
There are several reports that must be accomplished by the U.S. Team Committee in order to meet the Operational Principles in Section 5. 
20.1 Annual Reporting. The Team Chairman, working with the Committee Treasure will submit a calendar year summary for all Team WGC contest efforts during the year. 
20.1.1 Financial. At least annually, the Committee Treasurer will provide comprehensive reporting on each contest completed for the year in sufficient detail to justify all expenditures and to provide information for the analysis of future contest efforts.
This annual report will be presented to the SSA Board at the winter annual meeting as part of the overall competition report presented by the Chairman of the U.S. Competition Committee and also to the Trustees of the SSA Foundation. The annual report should cover, but not be limited to, the following: 


20.2 Posting. All financial and other reporting will be posted on the U.S. Team Web site for public review. 
21. Amendment

The provisions of this Manual may be amended at any time by the SSA Board in consultation with the Team Committee. 
- END - 
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Electronic and instrument repair skills


Mechanical or glider repair skills 


Good radio skills





Review the logistics involved in attending the World Championships. 


Hear briefings from pilots who have site-specific knowledge. 


Develop working relationships between fellow Team Members. 





Study and practice team flying. 


Discuss team strategy and team psychology. 


Review the contest site and characteristics. 


Identify strengths and weaknesses of the team. 





Local knowledge advisor. 


Public relations specialist and photographer.





Team Coach


Repair person, mechanic, electronic or instrument specialist, etc. 





Summary of consolidated financial condition of the Team


Sources and Uses of Team funds


Current availability of Team funding for future efforts


Description of the year’s Team participation in WGCs





Major team or management accomplishments and future challenges 


Accomplishments of the Team Committee and future challenges


Anticipated Team fund income and expenses for the next year





Computer-savvy 


Good writer 








Make contact with locals including a potential Team local knowledge person


Take pictures both in the air and on the ground


Make findings available to Team web master for edited release �


See 328 USST Pre-Worlds Checklist & Reporting 





Gather competitive information at the site


Coordinate with Team Captain to accomplish preliminary Team arrangements including lodging for the site, rental car options


Gather any maps and charts for the site for each Team Pilot and Crew member








Organization and conduct of a retrieve in the event of a land out. 


Assistance to the Team Captain with any other Team duties as required.�


See 310 USST Team Best Practices, 312 USST Pilot Best Practices and 410 USST Team Pilot and Crew Checklist 








At a minimum, ability to assemble or oversee the assembly of the sailplane without the pilot present. 


Prepare the sailplane each day prior to launch. 


Ballasting, cleaning, and minor maintenance, weighing, gridding, launching, recovery, and tie down at the end of the day. 








Participating in team fundraising and promotional events 


Participating in programs designed to better connect the Team with the grass roots of the sport and build Team support


Participating in team flying in a spirit of cooperation as appropriate to meeting the primary mission of the Team.


Participate in daily team meetings at WGC site 


See 310 USST Team Best Practices, 312 USST Pilot Best Practices and 410 USST Team Pilot and Crew Checklist 








Full commitment to the championship effort before, during and after WGC events. 


Presenting himself/herself for competition in physical and mental condition suitable to accomplish the Team’s primary mission. 


Full cooperation with Team management 


Participation in Team training events 


Arranging for rental or transportation of glider


Arranging rental of crew car


Attending the Pre-Worlds if selected to the team in time to do so





Team Attitudes


Practice Period challenges 


Specific areas for future team improvement


See 654 USST Example Wrap-Up Report  for an example of this report. 





Competitive Performance


Financial Accounting 


Specific Preparation


Personnel








Proposed Fund Raising Efforts for the Team


Action Plan and Deadlines


Communication plan for championship web coverage


�See 648 USST Example Competitive Proposal, 642 USST Template Budget





List of all Team Members, Status and Responsibilities


Team Member Contact Information


WGC Time Line


Equipment & Local Arrangements


Financial Budget








Liaison between WGC organization and Team members


Representation of the Team or Team Member to the International Jury or Championship management. 


Developing required team proposals and reporting


Team publicity�


See 310 USST Team Best Practices, 316 USST Captain Best Practices and 420 USST Team Captain Checklist








Conduct of the team 


Team housing


Transportation including equipment


Meals


Financial management 


Domestic and personal needs of Team 


Ensure breach of Code of Conduct is drawn to attention of the team member concerned
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